
 
 

 

Navigating Tomorrow: Strategic 
Forecasting and Preparedness in Nuclear 

Security: 22-24 October 2024 

Time Activity 
Day 1  
22 October 2024 
09:00-09:30 Morning Refreshments and Registration 
9:30-9:50 Welcome and Introductions 

-ANSTO 
-NNSA 

09:50-10:00 Agenda overview and staff introductions 
 

10:00-10:30 Presentation 1 – Insider Threat Mitigation Programs 
10:30-10:50 Break  
10:50-11:40 Small Group Discussion 
11:40-12:00 Large Group Discussion 
12:00-13:00 Lunch 
13:00-13:30 Presentation 2 – Cross Organization Communication on Insider 

Threat, Risk and Mitigation 
13:30-13:45 Scenario Video 
13:45-14:30  Small Group Discussion 
14:30-14:50  Break 
14:50-15:15 Large Group Discussion  
15:15-15:45 Demonstration – Insider pathway analysis evaluation 
15:45-16:00 Q&A 
16:00 Closing notes, recap of day, expectations for next day, adjourn. 



 

 

18:30  Informal Hosted activity (not mandatory) 
Day 2:  
23 October 2024 
9:00-9:15  Welcome  
9:15-10:15 Presentation 3 - Cyber Security for Executives 
11:00-11:20 Tea/Coffee Break 
10:15-10:30 Q&A and discussion 
10:30-10:45 Break 
10:45-11:15  Demonstration – Scribe3D - Cyber/Physical scenario 
11:15-12:00 Q&A and discussion 
12:00-13:00 Lunch  
13:00-14:00  Depart hotel for ANSTO Site Tour 
14:00-14:30 Site Orientation and Badging 
14:30-16:00 ANSTO Site Tour 
16:00  Wrap up drive back to Hotel 
TBD  Formal Hosted Dinner (mandatory) 
Day 3 
24 October 2024 
09:00 Welcome  
09:15-10:15 Discussion - Future forecasting 
10:15-11:30 Large Group Sharing and Discussion 
11:30-12:00 Formal next step and action discussion 
12:00-13:00 Lunch  
13:00-15:00 Continued networking and optional continued discussions 
15:00 Final conclusion and adjourn 


